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A special meeting of the East Amwell Township Committee came to order at 6:38 PM.    Present 
were Mayor Peter Kneski, Deputy Mayor Patricia Cregar, and Committee members Linda 
Lenox, Tim Mathews, and Dart Sageser.  Township Administrator Timothy L. Matheny was also 
in attendance.    
 
CFO/Treasurer Kathryn Monzo was present for this meeting. 
  
In compliance with the Open Public Meetings Act, a copy of notice of this meeting was filed in 
the Clerk's Office, posted on the bulletin board, and sent to the Hunterdon County Democrat, 
Times of Trenton, and Star Ledger on February 28, 2012.  The purpose of this meeting is to meet 
with the CFO/Treasurer and Township Administrator to discuss the 2012 budget.  
 
The public is invited to attend and comment.  Action may or may not be taken. 
 
The Pledge of Allegiance was recited. 
 
Ms. Monzo prepared new handouts for distribution with adjustments made on individual sheets: 
 
On page 7, Assessor,  $7,500 was removed from the Assessor's page, earmarked for a number of 
reassessment inspections. The original intent was to do a percentage of inspections over a three-
year period; however, the Assessor was advised that all inspections must be done at once.   The 
inspections costs will not be budgeted.    
 
On page 24, Streets and Roads, $41,000 for salt was reduced to $25,000, based on discussions 
about quantities on hand and mild weather conditions.   Mr. Mathews spoke about further 
reductions; Mr. Matheny cautioned  about keeping sufficient funding for potential bad weather at 
the end of the year.  Ms. Monzo reminded the governing body that any unexpended funds would 
go to reserve and be canceled to surplus. 
 
On page 50, Clean Communities Grant, the Township was awarded $11,800 for 2012.   Ms. 
Monzo explained that the number is not definite and may change before the budget is adopted.   
The Township would be able to amend the budget if there is a change.   Mr. Sageser asked what 
the funding was used for; he was told that it paid for clean up days, among other things. 
 
On page 67, Reserve for Uncollected Taxes, Ms. Monzo explained that this is a non-spending 
appropriation to "cushion" amounts that may not be collected on the entire tax levy, i.e., it is 
based on the collection rate from last year and was adjusted from 98.26 to 98.00 with an actual 
collection rate in 2011 of 98.07.  The calculation was changed from $243,000 to $291,000.   
 
On the revenues side, Ms. Monzo added $1,500 for zoning fees based on the new ordinance; this 
will be assumed as anticipated revenue, and next year, it will be based on actual collections.    
The Clean Communities funding will also show as a revenue in the amount of $11,800; Ms. 
Monzo explained that grants have no effect on the current fund.    Receipts from delinquent taxes 
were changed based upon completion of the Annual Financial Statement; the figure represents a 
calculation of a percentage of the balance of outstanding taxes.  The figure was increased from 
$205,000 to $263,000, and she felt the increase in revenue would be good for other changes 
made this evening.    
 
Mayor Kneski commented on notification that the state would be providing the same state aid as 
they did last year, i.e., $319,587.     
 
Ms. Monzo also reduced the figure for open space debt service from $233,000 to $225,000, 
which she felt was a closer number.    She also reduced the use of surplus from $146,000 to 
$140,000 because of the increase in delinquent taxes.   All changes still keep the tax rate flat, and 
she noted that there were a number of open items to consider. 
 
The salary and wage worksheet showed the anticipated hours for all positions and a cost for 
either a 1 or 2% increase.   Mr. Mathews asked whether to include the increase for the Township 
Administrator since his contract was being dealt with separately.   Ms. Monzo explained that for 
the state's purpose the budget is divided into Salary and Wage or Other Expense whether there is 
a contract or not.  She also reminded the Committee that the budget can be amended.   
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Mayor Kneski asked about the COAH Administrator line item, mentioning that the State "is in 
limbo" with COAH right now, and he questioned keeping the level of pay as a salary or 
switching to an hourly rate.    He mentioned some activity with the Planner right now regarding 
spending development fees; the COAH Administrator is providing input but not continuous.   
Mr. Matheny noted that the Administrator also serves as the Municipal Housing Liaison and has 
had a couple of situations recently to deal with, including helping with a public assistance matter.   
Mayor Kneski again suggested considering an hourly rate rather than salary; however, Mr. 
Matheny cautioned that the employee may not be interested then in continuing to serve.  Mr. 
Sageser asked about the deadline to do something with COAH funds; Mayor Kneski explained 
that municipalities had until the end of April or maybe later with an extension, to come up with 
plans to utilized funds collected and spend the money.  Ms. Monzo said that there was about 
$60,000 in the housing trust fund.  Mr. Matheny further explained that the COAH officer's salary 
had been taken out of that line item; however, the fund is structured in such a way that there is a 
cap for salary and it was almost exceeded.   Mr. Matheny was directed to speak with the COAH 
officer to get his sense of activity this year.    Looking at an hourly rate at some time may be an 
option. 
 
Mr. Mathews looked at the salary and wage sheet showing the 1% or 2% increase for staff, 
except the Rabies Clinic staff and Township Committee, suggesting an adjustment to the 
Township Administrator's line item also.   Mayor Kneski suggested leaving the lines in place for 
introduction of the budget. Ms. Monzo said that the salary and wage figures had to be identified 
in the budget, that the contract could still be negotiated, and that many municipalities working 
with contracted employees put funding in the budget, then negotiate.    Some municipalities opt 
to include a separate line item for salary adjustments in the budget since it was unknown if 
contracts would increase or remain flat.   She recommended leaving the percentage increase in 
the line for good faith negotiations, and that the amount would not be allocated without a salary 
and wage resolution.    Deputy Mayor Cregar recommended leaving the Township 
Administrator's Salary and Wage as presented this evening. 
 
Mr. Sageser asked about the $16,861 total for salary adjustments (2% increase) in relationship to 
the number of hours worked; Ms. Monzo agreed that the projected hours for employees were 
listed on the sheet.    
 
Ms. Monzo referenced the next package of material as items discussed without a decision being 
made.   On Page 21, Ambulance, the squad was allocated $29,000 last year with some discussion 
about their request for assistance with Worker's Compensation coverage; Ms. Monzo roughly 
estimated this at $8,100 (based on an estimated provided by our insurance company for the 
number of members provided).  She explained that the insurance company cannot give a valid 
estimate because the squad has not been able to provide necessary information.   The governing 
body exchanged comments, including possibly giving them additional funding to insure 
themselves; possibly reducing the $29,000 by the WC coverage amount; the township would 
take on more risk with more people being covered; it was unclear whether the Township's WC 
policy would provide the same coverage as the squad's current plan.     The Clerk will again 
request WC information from the squad.  Ms. Monzo also spoke about reading the squad's 2010 
audit, questioning an influx of funds and some restrictions.   She asked that the Clerk also inquire 
to see if the 2011 audit was complete to see what changes occurred. 
 
On page 32, Contribution to Social Services, last year's budget provided Hunterdon Drug 
Awareness with $500 and Senior Health Services with $250.   There were some additional 
requests from Hunterdon County Meals on Wheels for a "generous" donation and Princeton 
Healthcare System Foundation for non-specified assistance.   The Clerk reminded the Township 
Committee that they have been part of the Municipal Alliance since the 1990's as one of the five 
sending districts to Hunterdon County and would account for the $500 to Drug Awareness.  She 
also noted that Hunterdon Medical Center, who is closer to the municipality in coverage, has also 
been in contact with the municipality about the possibility of coming in at sometime to speak 
about their hospital funding campaign.   The Committee discussed the request for additional 
donations, including contributions to agencies assisting East Amwell residents; who and what 
charities to contribute to; specific East Amwell assistance agencies v. county agencies, among 
other items.   Mayor Kneski concluded that due to the lean budget, the Township Committee 
should hold off on any further requests for assistance.    
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On page 34, Recreation Services, discussion took place about the $250 provided to Senior Health 
Services in last year's budget; it is not connected with the request for Senior Citizens coming out 
of the Recreation budget.    Deputy Mayor Cregar reported an update from Bob Rowe, President 
of the club:  there is about $5,000 in their budget now that is already allotted.    They were 
meeting at the County Complex, lost the space, went to the library, but this did not work out, and 
they are now going to meet at the Elks in Flemington at a cost of $50 per meeting to rent.      Ms. 
Monzo will find out more about the $250 donation to Senior Health Services.     
 
On page 34, Recreation Services, based on a decision to charge fees for summer playground, 
these fees can be placed in a Dedication by Rider trust fund for recreation purposes only; these 
funds are outside the current fund and are set up by a resolution.  Mr. Mathews commended Mr. 
Matheny for his help with the ad hoc committee meeting.  Mr. Matheny did speak with Ms. 
Monzo after the meeting about collection of fees; they will go into a separate account, will not go 
into surplus at the end of the year, and unexpended funds can be used next year.   Donations can 
also be put into this account.   Mr. Mathews spoke about the intent to make summer playground 
self-sufficient at some point.     Ms. Monzo spoke about some regulations concerning this type of 
trust account; she will prepare a resolution for collecting fees, noting that this is separate from 
the ordinance being introduced this week.   
 
Some discussion took place about the fact that there would be a fifth Director this year, i.e., a  
supervisor who would oversee the program earning $200 more over the four-week period.  Ms. 
Monzo suggested that the salary would come out of the trust fund first before affecting the 
budget.     Based on last year's participation at playground, it was anticipated that $400 would be 
coming in to the fund and would be used first for the extra salary.   Mr. Mathews complimented 
Mr. Matheny for his marketing strategy for an early enrollment fee rather than a late fee for 
signing up.   Ms. Monzo commented on the possibility of reducing the line item next year with 
fees coming into the trust account.   Mayor Kneski spoke about the importance of the "good 
community program" and thanked the summer playground ad hoc committee for a "great job." 
 
The Committee briefly mentioned the $4,000 line item for the Senior Citizen's Club.   This 
amount has been provided to them for quite a number of years.   It was also noted that the Club 
collects dues. 
 
The request for mowing by the Amwell Valley Little Baseball League was discussed.    Ms. 
Monzo agreed that money could be used from the Open Space Trust Fund to mow only the 
municipal fields.  Mayor Kneski asked if the School could help maintain the fields as part of the 
shared service agreement with them; Mr. Matheny stated that the school did not have the labor 
force to do so.  Ms. Lenox asked about the DPW doing the mowing; Mr. Matheny explained that 
the DPW could not do it when and how the League would want it cut, i.e., they could not 
guarantee when they would have time to mow regularly.   Mr. Matheny explained that as part of 
the agreement with the League, they are responsible for mowing and maintaining the fields.  Mr. 
Sageser spoke about giving the League $3,000 and letting them negotiate and oversee the 
service.   Committee members exchanged comments about fields they were familiar with.    
Mayor Kneski commented on the $3,000 coming out of Open Space and not affecting the 
budget.   Mr. Matheny spoke about the mowing service being specific to one activity (baseball) 
as opposed to providing capital spending for items such as bleachers that can be used by soccer 
and baseball as "hardscape."    He spoke about not overseeing the mowing service and noting 
that government has specific spending procedures.   Mr. Mathews noted that the intent is to have 
the fields ready for the ballgames.  Further comments were exchanged, including Mr. Sageser 
suggesting giving the League $3,000 to defray mowing costs or purchase of an ice machine.   
Ms. Monzo reminded the Committee that Open Space money could be used for mowing fields 
(not the ice machine) and is for parks and fields, active or passive.    Mayor Kneski commented 
on soccer asking for mowing assistance, stating that mowing is a service to the Township that 
could be covered under Open Space funds.     Mr. Mathews agreed that mowing was necessary 
all growing season with more intense cutting in spring and early summer.    Ms. Monzo will 
review the Open Space Trust Fund, and there was a consensus to pay for mowing the fields. 
 
Ms. Monzo referenced the Open Space Trust Fund, showing $36,000 for Maintenance for Parks 
and Lands.   Mr. Matheny explained that the previous CFO adjusted last year's budget to assess 
charges for DPW salary for park and field maintenance to come out of this fund in order to keep 
the operating budget under the 2% cap.    The Township Committee agreed to fund $3,000 more 
for field maintenance. 
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Funding for Farmland/Open Space Preservation was discussed, mentioning Drift and Lang 
properties.  The fund will also be used for Historic Preservation, noting that the Committee is 
making application to Hunterdon County for the next phase of the Clawson House.  They are 
applying for $65,000, with a bullet point in their resolution that Open Space Trust Fund Money 
may be utilized if there is a shortage.   Mayor Kneski was supportive of the phase approach for 
rehabilitation. 
 
Ms. Monzo provided a capital projects sheet 2012, saying that she needed to have more 
information on requests they have, e.g., roads, municipal building, etc.  She attached the requests 
from the Little League and rescue squad to the capital sheet as background information.    On a 
question from Mr. Mathews on how the capital was reflected in the budget, Ms. Monzo 
explained that an ordinance had to be created for authorization of the improvement.    Funds are 
available in many ways, funded in the budget, Open Space funds, long or short bonds, etc.   She 
commended the municipality, stating that they did an "excellent job" keeping very little debt by 
paying for improvements or being covered by the Open Space Trust Fund and "being very 
careful on what you chose for capital improvements and knowing how to fund."    She stated that 
this should not mean that the Township cannot do improvements; she suggested that the 
Township "be creative."   Mayor Kneski asked if the fact that the Township did not borrow a lot 
would affect the bond rating, similar to credit companies dropping individuals for not using their 
cards.    Ms. Monzo said that the rating agencies could look at the debt ratio, and this may affect 
your rating.   Additionally, if a municipality does not borrow and hurts the municipality by 
neglect, that could affect a rating also.    She mentioned looking at factors such as the budget, 
spending policies, administration, and management of operations.   
 
Mayor Kneski spoke about his concern regarding the status of equipment, noting that the 
Township has been frugal in spending for equipment and not being proactive in replacement.     
When problems occur, the DPW Superintendent and men patch the equipment, which would 
only work for so long.    He was concerned that five or ten years down the road, the municipality 
would have significant expenses on replacements when repairs no longer are a viable alternative.    
Mayor Kneski asked that the Township Administrator work with the DPW to do a five or ten 
year plan, stating it would take time to replace equipment and would not be done overnight.   Mr. 
Mathews suggested that the DPW Superintendent provide the top three items that they need and 
look at one each year.   Mr. Matheny explained that the DPW Superintendent is taking the 
request seriously and has already looked into heating the barn where vehicles are stored.  
Because of freezing conditions, it is hard to keep equipment running (condensation, freezing, 
etc.).    One contractor was called already but advised that the trusses on the pole barn would not 
hold the load.    Mr. Matheny will continue to work with the DPW on their capital 
improvements.   Ms. Monzo suggested for bigger items the Township should consider borrowing 
with short term bonds to repay in five or ten years.  She suggested increasing temporary debt 
service for these items, stating that "it worked well for you in the past."    
 
Mayor Kneski also noted that the DPW Superintendent is working with the Township Engineer 
on the five year road improvement program, which he supported. 
 
Mr. Mathews asked about using Open Space Trust Fund money for road repairs that are in 
proximity to open space, specifically mentioning a section of Mountain Road.   Ms. Monzo was 
not aware of the ability to do this, but she agreed to investigate further.    
 
Mr. Mathews reminded the governing body about discussions during the power outages, 
suggesting adapting a switch for a generator rather than purchasing a generator.   The initial 
quote that was obtained for a generator last year was around $80,000; basing the need to keep 
essential functions operational (e.g., DPW, computers, a/c, etc.), he felt that a non-stationary 
generator would be less costly than what Rowe Electric quoted last year.   Mr. Sageser asked 
about a fully operational building or an emergency center; Mr. Mathews said that it would be not 
a 100%, noting that the building would have a command center and only some people may be 
here.   He felt that the first step would be to have electrical wiring segregated into separate 
junction boxes and also have an outside plug to connect a portable generator.   Mr. Sageser 
agreed that the previous quote was high, and he spoke about transferring some of the circuits to 
an auto switch.   Comments were made about having some funding in an existing ordinance to do 
the work.    
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Mr. Matheny explained that emergency management has specific guidelines for their operations;  
he also mentioned that the HVAC is on the roof and there are separate heating units.   He stated 
the Rowe electric advised about difficulties in determining where lines ran; Mayor Kneski 
commented that lines could be traced without difficulty, and Mr. Matheny said that this would be 
expensive.  Mayor Kneski felt that basic essentials should be covered, and he suggested that the 
DPW and Staff be asked about their needs for a smaller system to run the essentials.   Mr. 
Mathews explained that Mr. Rowe will be attending an up-coming LEPC meeting, and he will be 
asked for information at that time.  Mr. Mathews also thought that JCP&L might be able to 
provide information, and he thought that it would a good exercise to get a couple of bids and to 
analyze how to break the system apart.  Mr. Sageser commented on getting some design 
engineering input also.  Mr. Matheny will take the lead on this, and Ms. Monzo will confirm 
what funding is in place.   
 
Mr. Sageser asked about identifying money in the budget.  Ms. Monzo explained that putting 
funding in the capital budget does not obligate the township to do anything; it is a just a capital 
plan tool for the year.   Any money allocated must be done so by ordinance, and any money not 
used in the capital fund remains year after year.   Mayor Kneski commented on capital planning, 
including the five year road plan, which was "a road map for the future."    
 
Ms. Monzo asked if the Township Committee wanted to introduce the budget this week.  She 
noted that it could be introduced now and if any changes are anticipated, the budget can be 
amended.  Mayor Kneski commented on anything discussed by the Committee as a "larger ticket 
item" and whether it affects the tax rate; he felt that the rescue squad item was one.   Deputy 
Mayor Cregar asked if it was detrimental to wait until April to introduce; Ms. Monzo said that it 
would not affect the best practices checklist to do so.    
 
Some discussion took place on the rescue squad's request for funding.  Ms. Monzo put $8,100 in 
the budget if the Township decided to fund the insurance request.  Mr. Mathews suggesting 
reducing what the squad usually receives by the amount to cover the insurance.    A history of 
contributions to the rescue squad was provided by the Clerk.  Mr. Sageser suggested giving the 
squad $29,000 and adjust upward, noting their attempts to "rejuvenate from bad experiences."   
Mayor Kneski asked the Clerk to contact the squad and urge them to provide information on 
their current WC insurance within two weeks.     
 
There was a consensus of the Township Committee to introduce the budget at the March 
meeting.   They thanked Ms. Monzo for all her assistance during the budget process.     
 
The meeting was open to the public for comments.    
 
Nancy Cunningham, 14 Wertsville Road, mentioned the request from the rescue squad about 
Workers' Compensation assistance, noting that this may be a high risk group for claims.   She 
suggested that the Township consider the overall risks in putting the group on the Township's 
policy. 
 
Ms. Cunningham also asked for clarification on the Emergency Management Center and the 
need for a generator.   She assumed that the essential services were for the Township and not for 
a place for the public to use as a shelter.   Mr. Matheny explained that the municipal building 
would never be a shelter and would only operate as an emergency management center for 
decision-making activities in emergencies.     
 
Mr. Mathews asked that the insurance agent be contacted to provide information on risks 
involved with having the squad on the township's policy.     
 
Motion by Ms. Lenox, seconded by Mr. Mathews, and it was carried unanimously to close to the 
public. 
 
Mr. Mathews asked that the presentation by the little league be moved up on Thursday night's 
agenda to accommodate families with children who had to leave the meeting early.     This 
change will be addressed during agenda review. 
 
There being no further business, motion by Deputy Mayor Cregar, seconded by Ms. Lenox, and 
it was carried unanimously to adjourn the meeting at 8:30 p.m. 
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       _______________________________ 
       Teresa R. Stahl, RMC/CMC 
       Municipal Clerk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 


